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Puoc ky boi NGUYEN KHOI
Ngay ky: 22.10.2014 10
TONG CONG TY VIGLACERA CONG HOA XA HQOI CHU NGHIA VIET NAM

CONG TY CO PHAN VIGLACERA TIEN SON Poc Lap - Tu Do - Hanh Phiic

sO: €9 NIT-HPQT Béc Ninh, ngay 22 thang 10 nim 2014,

NGHI QUYET HOI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA TIEN SON
(Phién hop thwong ky vé viée thong qua két qué hoat dong san xuat
kinh doanh Quy 3 nam 2014 va ké hoach san xuit kinh doanh Quy 4/2014)

Can ctr Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005;

Can cu Diéu 1€ to chirc va hoat dong ctia Cong ty CO phan Viglacera Tién Son ban
hanh ngay 30/10/2007, stra doi bo sung ngay 19/3/2010, o

Can cor To trinh s6 1241/VIT-TCKT ngay 21/10/2014 cua Cong ty CO phan
Viglacera Tién Son vé viéc thong qua ket qua san xuét kinh doanh quy 3 va K¢ hoach san
xuat kinh doanh quy 4/2014,

Hom nay, ngay 22 thang 10 nim 2014 tai Tru sé Cong ty C6 phan Viglacera Tién
Son, Khu céng nghiép Tién Son, Tién Du, Bic Ninh, Hoi déng Quan tri Cong ty tién
hanh phién hop thudong ky thong qua két qua hoat dong san xuét kinh doanh Quy 3/2014
va nhiém vu san xuat kinh doanh Quy 4/2014. Sau khi nghe 6ng Quach Hitu Thuén - Uy
vién Hoi dong quan tri-Giam dc Cong ty bao céo két qua hoat dong san xuét kinh doanh
Quy 3 va K& hoach san xuét Quy 4 nam 2014, Ho1 d@)ng Quan tri thao luédn va nhét tri:

QUYET NGHI

1.Thong qua cac chi tiéu hoat dong san xuat kinh doanh quy 3, liiy ké 9 thang diu
niam 2014 nhw sau:

Quy 3/2014 9 thang dau nam 2014
Chi tiéu BVT

KH TH % KH TH %
Gia tri SXKD hién hanh Tr.ddng 174,000 193,332 111.1| 444,708| 470,614 105.8
Doanh thu thuan Tr.ddng 175,359| 188,715 107.6| 430,087| 465,279 108.2
Loi nhuan trwdc thué Tr.déng 10,000 13,535 1354 17,600 23,613 134.2
Khéu hao TSCD Tr.ddng 10,275 10,307 100.3 30,825 31,056 100.7
Thu nhap binh quan Tr.d/nglth 7 7 100.0 6.7 6.7 100.0




Dinh gia két qua san xuit kinh doanh quy 3 va liy ké 9 thang diu niim 2014:
1.1 Vé san xuat:

- Hoat dong san Xuét trong quy 3 cua Cong ty hoan thanh tit ca cac chi tiéu dé ra
- San luong san xuat quy 3 dat 1.368.994 m?, lity ké ca nam la 3.371.375 m” hoan
thanh vuot ké hoach dé ra.
~ - Chat luong san pham: ty 1¢ san phdm A1 toan Cong ty 1a 95 %, hoan thanh ké hoach
de ra.
- Hao hut cong doan 1a 4,5 %. Trong d6 Nha may Viglacera Tién son la
mdy Viglacera Thai Binh la 4% dat ké hoach dé ra.

5 %, Nha

1.2 Vé Kinh doanh:

- Ph01 hop t6t v6i hai don vi phan ph01 san pham 1a Céng ty Cé phan Kinh doanh
Gach bp lat Viglacera va Cong ty C6 phan Thuong mai Viglacera, dam bao du dong tién
cho hoat dong san xuét kinh doanh.

- Cong tac xuét khau: Trong quy 3/2014 Cong ty cha trurong day manh cong tac xudt
khau dbi voi cac thi truong Dai Loan, Indénéxia, nhdr d6 doanh thu dat 1,1 triéu USD, 10y
ké 9 thang ddu nam 1a 3.6 triéu USD.

1.3 Vé Tai chinh:

- Trong quy 3/2014, doanh thu thuan dat 188.715 triéu ddng, liiy ké 9 thang diu nim
14 465.279 triéu déng vuot 35,2 ty ddng tuong tng 108,2% ké hoach d2 ra;

- Chi tiéu loi nhuan trude thué: quy 3 dat 13.535 triéu déng vuot 3.535 triéu déng
twrong tmg 135,4% ké hoach dé ra; Ity ké 9 thang ddu nam 1a 23.613 tridu ddng vuot
6.013 triéu dong tuong ung 134,2% ké hoach.

- Chi tiéu khau hao tai san ¢ dinh: trong quy 3 thuc hién trich khiu hao 1a 10.307
tridu dong, lity ké 9 thang dau nam 12 31.056 triéu ddng da thuc hién trich vuot 6 ty dong
50 v6i nam 2013 (do Céng ty ap dung mirc trich khau hao nhanh 1,65 lan d6i véi TSCD
1a may moc thiét bi so v6i nam 2013).

2. Pinh hwéng nhiém vy san xuit kinh doanh quy 4 nim 2014:
Ho6i dong quan tri giao cho Ban diéu hanh ké hoach san xuat kinh doanh quy 4/2014
v6i nhitng chi tiéu chinh nhu sau:

Thwe Ké hoach quy 4/2014 KH ca
Chi tiéu BVT hién 9 i S
thang | Thang 10| Thang 11| Thang 12| Cong |™@
Gia tri SXKD hién hanh |Tr.ddng 470,614 58,000 58,000/ 58,000 174,000 644,614
Doanh thu thuan Tr.ddng 465279 60,000 60,000 61,000] 181,000| 646,279
Loi nhuan trwdce thué Tr.ddng 23,613 3,500 3,500 3,600 10,600 34,213
Kh&u hao TSCH Tr.ddng 31,056 3,425 3,425 3,425 10,275 41,331
Thu nhap binh quan Tr.d/ng/th 6.7 7.8 7.8 7.8 7.8 7.0




Bién phap thuec hién:
2.1. Vé san xuat vz‘l chét lrong san phim:

-Vé san Xuat: Nhlem vu trong tam la 0 on dinh san xuat, bang cach  nang ty 1€ duy triv nguyén
liéu dau vao toi thiéu 1 nim sin xuét, lay tiéu chuén chit lrong xuét khau lam muc tiéu chat
lrong cia Cong ty.

* Tai Nha méy Viglacera Tién Son: On dinh san xuét, tang s luong san phdm/1 dudi mau, lay tiéu
chuan chét luong xuét khau 1am muc tiéu chét luong cua Cong ty.

* Nha may Viglacera Thai Binh: Duy tri 6n dinh san xuét d6i véi cac dong san pham mau dam.

- Vé chét lrong san pham: Phan déu dat ty 1é san phdm A1 & murc 95%;

- Ty 1é thu héi ¢4 hai Nha may: phan dau dat 95,5%

- Tiép tuc thuc hién Ké hoach kiém soat va nang cao chét luong san phém dam bao cac san phém
san xuat nam quy 4/2014 dat Tiéu chuin noi bd TCCS GRA 03:2013 do Tong cong ty Viglacera
ban hanh.

2.2. Kiém soat va tiét giam chi phi:

- Dam bao lugng du trlr nguyén liéu dAu vao nham 6n dinh cong nghé, gidm hao hut cong doan;

- Tang cudng kiém sodt chét luong vét tu dau vao;

- Bam sat muc ti€u ti€t giam chi phi quan ly 5% so voi thuc hién nam 2013. i

- Thuc hién viéc khoan c}}i phi san xuét‘téi céac by phan, ra soat hang tuan, thang, quy nham dam
bao chi tiéu san Iugng, chat lwong, thu hoi.

2.3 Cong tac kinh doanh:

- Chii trwong bén gidm hang tdn kho béng cach phdi hop voi hai don vi phén phéi xir Iy hang 16i
mbt, cham Iuén chuyen

- Phéi hop 14p ké hoach san xuét, ké hoach kinh doanh, ké hoach tai chinh hang thang v&i
hai don vi;

- Tiép tuc déy manh xuét khiu vao cac thi trudong truyén théng nhu Pai Loan, Indonéxia;
2.4 Cong tac tai chinh:

- Tép trung cdng tac thu hdi cong ng, giam no phai thu, xir Iy ng ton dong (da trich 1ap du
phong);

- Uu tién ngén sach quy 4 cho codng tac du trit nguyén liéu nham 6n dinh san xuat.

2.5. Cong tac dau tu:

* Cong tac dau tu: Trién khai cac tha tuc thuce hién dur an dau tir m& rong san xuét giai doan 2-

déy chuyén san xuét gach granite men mai cong suét 2 triéu m*/nam tai Nha may Viglacera Thai
Binh.

* Cong téc stra chira bao dudng thiét bi: Duy tri may moc thiét bj trong tinh trang hoat dong binh
thuong, don doc cong tac v€ sinh nhdm dam bao gitr Nha may nhu maéi.

* Lap ké hoach stra chita bao dudng dinh ky trinh Hoi dong quén tri xem xét phé duyét trude khi
thuc hién.

2.6 Cong tac khac: )

- Tiép tuc thuc hién cong tac khodn quan dén timg Nha may, ting phong ban, b phén,
céng doan; ) ) i

- T6 chtc danh gia tinh hinh thuc hién ké hoach san xuat kinh doanh ctia Ban diéu hanh
trudc ngay 5 hang thang;
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- Uy quyén cho Giam doc Cong ty ti€p tuc ra soat, thanh 1y mot so tai san khong c6 nhu
cau str dung nham giai phéng mat bang, thu hoi von;

Nghi quyét duoc thong qua véi t 1¢ 05/05 thanh vién nhat tri.

CAC THANH VIEN:

Ong Pinh Quang Huy: Mtbﬁ/
v /)
Ong Nguyén Tri Ding: LW

Ong Quach Hiru Thuin: 11)h11

A = - "‘\ AN \
Ong Nguyén Duy Tric: VN /

Noinhan:

- UV HDQT; TV BKS;

- UBCK; S¢ GDCK Ha Noéi;

- Téng Cong ty Viglacera (b/c);
- C4c Phong, Ban, NM;

- Luu HDQT, VP.
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