
TONG CONG TY VIGLACERA
CONG TY CO PHAN VIGLACERA TrEN SON

CONG HoA xAHOI can NGHiA vrer NAM
D(>cL~p - Tg Do - Hanh Phuc

so: oS NIT-HDQT B~c Ninh, ngay 22 thang 10 nam 2014.

NGHI QUYET HOI DONG QuAN TRf
CONG TY CO PHAN VIGLACERA TIEN SON

(Phien hop thuong kY v~ vi~c thong qua k~t qua hoat di}ng san xu~t
kinh doanh Quy 3 nam 2014 va k~ hoach san xu~t kinh doanh Quy 4/2014)

Can cir Luat Doanh nghiep s6 60/2005/QHll ngay 29/11/2005;
Can cir Di~u l~ t6 chirc va hoat dong cua Cong ty C6 phan Viglacera Tien Son ban

hanh ngay 30110/2007, sua d6i b6 sung ngay 19/3/2010,
Can cir TO' trinh s6 1241NIT- TCKT ngay 21110/2014 cua Cong ty C6 phan

Viglacera Tien Son v~ viec thong qua kSt qua san xwit kinh doanh quy 3 va KS hoach san
xuat kinh doanh quy 4/2014,

Horn nay, ngay 22 thang 10 nam 2014 tai Tru sa Cong ty C6 phan Viglacera Tien
San, Khu cong nghiep Tien Son, lien Du, B~c Ninh, HQi d6ng QUEmtri Cong ty tien
hanh phi en hop thirong ky thong qua kSt qua hoat dong san xuat kinh doanh Quy 3/2014
va nhiem vu sari xuat kinh doanh Quy 4/2014. Sau khi nghe ong Quach Htru Thuan - Uy
vien HQi dong qUIDtri-Giam d6c Cong ty bao CaD kSt qua heat dong san xuat kinh doanh
Quy 3 va KS hoach san xu~t Quy 4 nam 2014, HQi d6ng Quan tri thao luan va nhat tri:

QUYETNGHl

L'I'hong qua cac chi tieu boat d(>ng san xuat kinh doanh quy 3, Illy k~ 9 thang dftu

nam 2014 nhu sau:

Qu>, 3/2014 9 thang cJ~u narn 2014
Chi tleu £)VT

KH TH 0/0 KH TH %

Gia tri SXKD hien hanh Tr.donq 174,000 193,332 111.1 444,706 470,614 105.8

Doanh thu thuan Tr.cJ6nQ 175,359 188,715 107.6 430,087 465,279 108.2

L9'i nhuan truoc thue Tr.a6ng 10,000 13,535 135.4 17,600 23,613 134.2

Khau hao TSC£) Tr.donq 10,275 10,307 100.3 30,825 31,056 100.7

Thu nhap blnh ouan Tr.a/ng/th 7 7 100.0 6.7 6.7 100.0
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Danh gia k~t qua san xu~t kinh doanh quy 3 va Iiiy k~ 9 thang dfiu nam 2014:

1.1 v~san xu~t:

- Hoat dong san xuat trong quy 3 cua Cong ty hoan thanh tclt ca cac chi tieu d~ ra.
- San IUQ11gsan xuat quy 3 dat 1.368.994 nr', lily k~ ca nam la 3.37l.375 m2 hoan

thanh vuot k~ hoach d~ ra.
- Chclt IUQ11gsan pham: tY l~ san pham Al toan Cong ty la 95 %, hoan thanh k€ hoach

d~ra.
- Hao hut cong doan la 4,5 %. Trang do Nha may Viglacera Tien son la 5 %, Nha

may Viglacera Thai Binh la 4% dat k€ hoach d~ ra.

1.2 V~ Kinh doanh:
- Phbi hop tbt voi hai don vi phan phci san pham la Cong ty C6 phan Kinh doanh

G~ch bp 1MViglacera va Cong ty C6 phan Thuong mai Viglacera, dam baa du dong ti~n
cho hoat dong san xuat kinh doanh.

- Cong tac xuat khau: Trong quy 3/2014 Cong ty chu truong d:ly manh cong tac xuat
khau dbi voi cac thi tnrong Dai Loan, Indonexia, nho do doanh thu dat 1, 1 trieu USD, Iiiy
k~ 9 thang d~u nam la 3,6 trieu USD.

1.3 V~ Tai chinh:
- Trang quy 3/2014, doanh thu thuan dat 188.715 trieu dong, lily k€ 9 thang d~u nam

la 465.279 trieu dong vuot 35,2 tY <!6ng nrong irng 108,2% k~ hoach d~ ra;
- Chi tieu IQ'i nhuan tnroc thue: quy 3 dat 13.535 trieu dong vuot 3.535 trieu d6ng

tuong irng 135,4% k€ hoach d~ ra; liiy k€ 9 thang d~u nam la 23.613 trieu d6ng virot
6.013 trieu dong tuong irng 134,2% k~ hoach.

- Chi tieu khau hao tai san cb dinh: trong quy 3 thuc hien trich khau hao la 10.307
trieu dong, liiy k~ 9 thang d~u nam la 31.056 trieu dong dff thirc hien trich virot 6 tY d6ng
so voi nam 2013 (do Cong ty ap dung mire trich khau hao nhanh 1,65 1~n dbi voi TSCf)
la may m6c thi€t bi so voi nam 2013).

2. Dinh hurmg nhiem vu san xu~t kinh doanh quy 4 nam 2014:
H9i dong quan tri giao cho Ban di~u hanh k€ hoach san xuat kinh doanh quy 4/2014

voi nhtrng chi tieu chinh nhu sau:

..--:::
~~
'ONG
;6Pl
iGLA
TlEN
~
~

Thl,J'C K~ hoach quy 4/2014 KH caChi tieu £>VT hi~n 9
narn 2014

thanq Thang 10 Thanq 11 Thanq 12 CQng

Gia tr] SXKD hien hanh Tr.dong 470,614 58,000 58,000 58,000 174,000 644,614

Doanh thu thuan Tr.donq 465,279 60,000 60,000 61,000 181,000 646,279

LQ'inhuan truce thue Tr.donq 23,613 3,500 3,500 3,600 10,600 34,213

Khflu hao TSCf) Tr.donq 31,056 3,425 3,425 3,425 10,275 41,331

Thu nhap blnh quan Tr.d/nQ/th 6.7 7.8 7.8 7.8 7.8 7,0
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Bien phap thuc hien:

2.1. v~san xuAt va chAt lirong san pham:

-v~san xuAt: Nhi~m VI) trong tam la 6n djnh san xuAt, biing each nang tY l~ dl)' trfr nguyen
li~u d~u vao tBi thi~u 1nam san xuAt, lAytieu chuan chat hrgng xuAt kh~u lam muc tieu chAt
IU'Q'llgcua Cong ty.
* Tai Nha may Viglacera Tien San: On dinh san xtilit, tang s5 IUQl1gsan pham/I duoi mall, lelytieu
chuan chat IUQl1gxuelt khau lam muc tieu chat lUQ11gcua Cong ty.
* Nha may Viglacera Thai Binh: Duy tri 6n dinh san xuelt d5i voi cac dong san pham mau d~.

- V~ chAt luong san pham: Ph§.n a§.udat tYl~ san pham Al & rmrc 95%;
- Ty l~ thu h{Hca hai Nha may: phan a§.u dat 95,5%
- Ti~p tuc thuc hien K€ hoach kiem scat va nang cao chelt IUQl1gsan pham dam bao cac san pham
san xueltnam quy 4/2014 dat Tieu chuan noi bo TCCS GRA 03:2013 do T6ng cong ty Viglacera
ban hanh.

2.2. Ki~m soat va ti~t giam chi phi:

- Dam bao lUQ11gdu trtr nguyen lieu diu van nham 6n dinh cong nghe, giam hao hut cong dean;

- Tang cuong kiem scat chelt IUQ11gv~t nr diu vao;
- Barn sat muc tieu ti~t giam chi phi quan Iy 5% so voi thirc hien nam 2013.
- Tlnrc hien viec khoan chi phi san xuelt toi cac bo phan, ra soar hang ttilin, thang, quy nham dam
bao chi tieu san lUQ11g,chelt lUQ11g,thu h6i.

2.3 Cong tac kinh doanh:

- Chu tnrong ban giarn hang t6n kho bang each phoi hop voi hai don vi phan phoi xir ly hang 16i
mot, cham luan chuyen;
- Ph5i hop lap k~ hoach san xuat, k~ hoach kinh doanh, k~ hoach tai chinh hang thang voi
hai don vi;
- Ti€p tuc diy manh xuat khau van cac thi tnrong truyen thong nhir Dai Loan, Indonexia;

2.4 Cong tac tai chinh:

- Tap trung cong tac thu h6i cong no, giam no phai thu, xu ly no t6n dong (da trich lap dir
phong);
- Vu tien ngan sach quy 4 cho cong tac du trir nguyen lieu nham 6n dinh san xuat.

2.5. Cong tac d~u tu:
* Cong tac d~u nr: Tri€n khai cac thu tuc thirc hien dir an aftu nr mo rong san xuelt giai dean 2-
day chuyen san xuelt gach granite men mill cong suclt 2 trieu m2/nfun tai Nha may Viglacera Thai
Binh.
* Cong tac sua chira bao dirong thiSt bi: Duy tri may m6c thiSt bi trong tinh trang hoat dong binh
thuong, don d5c cong tac v¢ sinh nham dam bao giir Nha may nhir moi.
* Lap kS hoach sua chira bao dirong dinh ky trinh Hoi d6ng quan tri xem xet phe duyet tnroc khi
thirc hien.

2.6 Cong tac khac:
- Ti~p tuc thirc hien cong tac khoan quan dSn tirng Nha may, nrng phong ban, bO phan,
cong doan;
- T6 chirc danh gia tinh hinh thuc hien k~ hoach san xuat kinh doanh cua Ban di~u hanh
tnroc ngay 5 hang thang; ~

~---..(~
TY'
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~
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- Uy quyen cho Giam d6c Cong ty tiep tuc [(1scat, thanh 1y mot s6 tai san khong c6 nhu
cau sir dung nham giai ph6ng mat bang, thu h6i von;

Nghi quyet diroc thong qua voi 1)' 1~05/05 thanh vien nhat trio

CAC THA H VIE ':

Ong Dinh Quang Huy:

Ong Nguy~n Tri Dung:

~
Ong Quach Hfru Thuan: ~11111./1------
Ong Nguyen Duy True:

No'inh{m:~
- UV I-IDQT; TV BKS;
- UBCK; So' GDCK Ha NQi;
- T6ng C6ng ty Viglacera (b/c);
- Cac Phong, Ban, NM;
- Luu I-IDQT, VP.

#
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